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Course Description: This course provides a micro-perspective on organizations within 

the context of motivation, leadership, communication, 

interpersonal relations and group dynamics.  Students will be 

encouraged to apply theoretical material to case studies and their 

own organizations. 

 

Objectives:  To enable each client to: 

 Acquire an appreciation of the “global world” of business 

activities, including diversity and ethics 

 Acquire an understanding of the relationships between issues 

of perception, personality and attitudes 

 Increase individual understanding of communications 

processes 

 Acquire a broader understanding and appreciation of 

motivational issues 

 Examine the role of Stress and Power/Politics in modern 

organizations 

 Examine issues of Group Dynamics and Team Building 

 Acquire a broader understanding of the relationships between 

Job Design, Goal Setting and Performance Management 

 Improve individual understanding of human behavior and 

organizational accomplishments 

 Acquire a keener understanding of the complex relationships 

between individuals and employers 

 

Student Outcomes: Student outcomes for this course are as follows: 

 Develop leaders who contribute to the economic and cultural vitality of the 

regions they serve (Institutional student learning outcome). 

 Develop skills to effectively manage today’s organizations by using applied 

behavioral science concepts (Program student learning outcome) 

 Obtain knowledge from curriculum core knowledge and skill foundation with 

concepts and theories that are combined with practical applications (Program 

student learning outcome). 

 Achieve each of the specified student objectives listed above as evidenced by 

successful completion of all required tasks and assignments. (Course student 

learning outcomes). 



Methods to be employed: This course is delivered on campus and will  

                                                 incorporate the Canvas platform  

 

 Guided lectures and in-class discussions 

 Discussion Boards 

 Assigned readings 

 Group Activities 

 Case study and internet assignments 

 Examinations 

 Videos 

 

Text:   Scandura, T.A., (2016). Essentials of organizational behavior, 1
st
  

ed. SAGE Publications, Los Angeles, CA 

 

   ISBN:  978-1-4833-4565-9  

 

Reference guide:  American Psychological Association (6
th

 edition). (2012).  Publication 

Manual of the American Psychological Association. Washington, DC:  Author.  

 

Instructor:  Dr. L. Knowles 

       Room 115 OM 

Office:  (305) 628-6506 

   Email:  lknowles@stu.edu 

 

Office Hours  Mondays and Tuesdays, noon– 6 p.m. or by appointment 

              Changes will be posted on Canvas Announcements  

mailto:lknowles@stu.edu
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Reading Assignments 
 

All reading assignments should be completed corresponding to the appropriate class 

meeting.   

Attendance 
 

Attendance will be taken as determined by your weekly participation and completion of 

all assignments and activities; your attendance serves as an historical record.  We have a 

great deal of material to cover; every effort should be extended to participate every week.  

Failure to participate in a weekly activity on time will be considered an absence for that 

class; missing more than one class may jeopardize your completion of the course. 

Missing part of more than one class (late arrival, leaving class early, excessive time out 

of classroom) may be reflected in a deduction on your overall participation grade. 

 

It is your responsibility to acquire any information presented in this course; if you miss 

something, you must obtain it from a colleague in class.  

 

Participation 
 

Each client is encouraged, indeed expected, to play an active role in our class.  Your 

questions are relevant, your contributions and observations, particularly personal 

experiences, are invaluable.  Your will learn by doing – participation is doing.  

 

Participation on team assignment(s) and activities is expected from all group members.  

Team members who do not cooperate and/or participate with their team may be awarded 

a lower team grade than the rest of the group. Respond quickly to team members’ 

emails (within 24 hours); do not wait until the end of the assignment to attempt to 

complete team work.   

Deadlines 
 

The ability to complete tasks on time is a prime requisite for everyone’s success.  This is 

as true in our classroom as it is in the workplace.  Assignments submitted past the due 

date will be penalized 10%.  

Current Events 
 



Management and business organizations are all “front page news.”  All printed 

publications, newspapers, magazines, journals, etc. as well as online resources are 

outstanding sources of information concerning the use (and abuse) of management 

practices.  You should make every effort to locate appropriate articles to submit for 

review in Discussion Boards.  

 

Cancelled Class 
 

Since this course is presented in an online format, no classes will be cancelled.  If, by 

change, STU technology is unavailable (i.e., due to hurricane or storm factors, etc.) 

reasonable accommodations will be made. 

 

Contacting the Instructor 
 

You are encouraged to communicate with me if a problem arises.  Meetings can be held 

as needed by appointment. I will be available during posted office hours, however, these 

may change, so be sure to contact me (by email) prior to coming in to ensure I will be on 

campus.  I may be reached through email and respond within 24 hours.  

 

Changes or Modifications:  I reserve the right to change, alter, add, or delete from the 

content of this course based upon students needs. 

 

Standards of Academic Conduct 
 

Graduate students at St. Thomas University shall observe the highest standards of 

academic conduct, ethics, and integrity.  No student shall engage in any form of 

fraudulent, deceitful, dishonest or unfair conduct with respect to papers, presentations or 

other academic endeavor.  The consequences of this conduct will be in accordance with 

the rules outlined in the Student Handbook. 

 

PLAGIARISM POLICY 
 

“Academic dishonesty is considered to be the representation of another’s 

work as one’s own, either directly or through complicity in falsification; 

cheating; plagiarism; facilitating academic dishonesty; or infringing on 

academic rights of others. Instructors show responsibility toward the 

prevention of academic dishonesty by explaining to students what constitutes 

academic dishonesty within the particular requirements of a course.” 

 
 
General Emergency Management Responsibilities 
 

Students are responsible for familiarizing themselves with emergency plans, procedures 

and evacuation routes in the buildings they use frequently. Emergency plans and 

procedures are accessible through the Emergency Management portal of the ST. 



THOMAS UNIVERSITY website at http://www.stu.edu/emergency.  Students are 

responsible for maintaining their contact information for STUALERTS! to maximize the 

University's capability to notify them of a life threatening emergency and issue 

appropriate protective actions. Information regarding STUALERT! is accessible through 

the STUALERT! portal of the ST. THOMAS UNIVERSITY website at 

http://wens.stu.edu/ or students can register by texting their appropriate status (i.e., either 

STU Commuter  OR STU Resident) to 69310. 

 

 

THE UNIVERSITY LANGUAGE CENTER  
 

Consider visiting the Language Center to discuss your assignments for this course or any 

others. You may schedule appointments (55 minutes) on an as-needed or weekly basis. 

UWC services are free.  

  

Go the UWC web page to make an online appointment with a tutor.  
http://www.stu.edu/UniversityWritingCenter/tabid/2317/Default.aspx  

  

Language Center tutors are specially selected and trained graduate and undergraduate 

students who can help you at almost any stage of your writing. Tutors will not do your 

work for you, but they can help you focus and develop your ideas, review your drafts, 

and polish your writing. What the tutors do is answer questions about grammar, 

mechanics, different kinds of writing styles, and documentation formats. Obviously, the 

tutors won’t necessarily be familiar with every class or subject, but they are able to 

provide valuable help from the perspective of an interested and careful reader as well as a 

serious and experienced student-writer. 

Schedule your appointments with enough time to think about and use the feedback you’ll 

receive. Bring the syllabus, assignment handout and other relevant materials to your 

appointments. 

 

S.O.C.R.A.T.E.S. Tutoring Center: The Student Oriented Center for Retention 

through Tutoring and Educational Services is located on the second floor of the 

University Library in the C-lab. The tutoring center provides assistance for 

currently enrolled students who need or desire help in a subject matter 

(courses/subject) in which they are enrolled in. For up-to-date tutors’ schedule and 

list of courses tutored, students can login to MyBobcat and click on the Tutoring 

folder. For additional information students can call 305-628-6797 or email 

tcpullen@stu.edu. 

 
 

 

 

 

 

 

http://www.stu.edu/emergency
http://wens.stu.edu/
https://legacy.stu.edu/exchweb/bin/redir.asp?URL=http://www.stu.edu/UniversityWritingCenter/tabid/2317/Default.aspx
mailto:tcpullen@stu.edu


Grading        Final Grading Scale 
Exams (2) -100 points each   200 points  930-1000 points =A 

Team Case Analysis/ Power Points  200 points  900-929 points = A- 

Discussion Boards (3 total)   300 points  880-899 points = B+ 

Internet Assignment    100 points  830-879 points = B 

Topical Presentation    100 points  800-829 points = B- 

Participation     100 points  780-799 points = C+ 

         730-779 points = C  

TOTAL     1000 points  700-729 points = C- 
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Class Schedule 
Date   Activity 

 

January 9, 2018 Introduction to Course: review course documents 

   Chapter 1: What is Organizational Behavior? 

   Chapter 12: Cross-Cultural Differences and Adjustments 

   Chapter 14: Organizational Culture 

   DUE: Discussion Board #1 (DB#1) by midnight Jan. 16 

 

January 16, 2018 Chapter 2: Leadership  

 Chapter 3:  Individual Differences 

Chapter 11: Organizational communication 

Chapter 4: Attitudes and Job Satisfaction     

Review for Exam #1: Chapters 1-4, 11, 12 & 14  

 

January 23, 2018 Mid-Term Examination  

   Distribute: The Psychological Contract 

    

January 30, 2018 Chapter 5:  Perceptions 

   Chapter 6:  Individual Decision-Making 

   Chapter 7:  Motivation: Core concepts   

   Internet Presentations in class 

   Due:  Discussion Board #2 (DB#2) by midnight February 6 

 

February 6, 2018 Chapter 8:  Motivation: Learning & Rewards 

   Chapter 9: Group Processes and Teams 

   Chapter 10:  Managing Conflict and Negotiation  

   Due: Discussion Board #3 (DB#3) by midnight, February 13 

 

February 13, 2018 Chapter 13:  Stress in the Context of Organizational Change 

   Chapter 15: Leading Change 

    Topical Assignment in class    

 

February 20, 2018 Final Exam 

  

February 27, 2018 Due: Team Case Analysis and Power Point Presentations   

:  

 

 

 


